CHAPTER   VII
Was there a Weak Factor in Organization?
(a] ORGANIZATION OF THE  INDUSTRY
ORGANIZATION OF THE BRITISH INDUSTRY
The next point to consider is whether the structure or organization
of the British industry for production and distribution developed on
lines which placed it at any disadvantage compared with com-
petitive countries.
The procedure adopted is to outline the development of the
organization in Britain and compare it with that abroad, as regards
first production and then selling. Lateral and vertical association
occurred simultaneously, but for ease of treatment the lateral move-
ment towards association and cartelization is considered first,
followed by the development of vertical integration or combination.
i. BRITISH ASSOCIATIONS
The organization of the British iron and steel industry has never
been easy to define. For a long time development was largely
individualistic, with manufacturers competing for home and foreign
markets. In spite, however, of the growing number of separate
undertakings, competition was largely kept within bounds by the
progressive increase in demand. Conditions were, however, favour-
able to restrictive agreements from an early date. District agreements
existed in the wrought iron trade before Bessemer's invention.
Between 1870 and 1913 several types of association were formed
for price or output control in the steel industry but principally in
finished products. The British railmakers had an association at the
beginning of the period and a central selling agency was formed in
1880. In 1881 blast furnace owners had an agreement to restrict
output and in 1882 steel makers agreed to "maintain prices." The
weakness of the position was due to the multitude of producers,
and their geographical dispersion and associations were, as a rule,
transitory.
In 1898, however, the Iron and Coal Trade Review referred to the
position as follows: